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Microsoft AI 

Assistants in 2025
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Transform the way you work with

Copilot + Agents

People

Copilot makes agents more

personal to you
Agents make Copilot more capable

Together, they benefit from consistent 

security, governance & management

T HO MAS KO GLER
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Copilots in

Microsoft 365

Word Copilot, 

Excel Copilot, 

PowerPoint Copilot, 

Outlook Copilot, 

Teams Copilot, 

OneNote Copilot, 

Microsoft 365 Chat Copilot, 

Copilot for Sales, 

Copilot for Service, 

Copilot for Finance, 

Copilot for Marketing, 

Copilot for HR, 

Copilot in Viva, 

Copilot in Planner Premium, 

Microsoft Security Copilot, 

Microsoft Copilot in Fabric, 

…
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Copilot + Agents

Human augmentation

Works as your personal assistant

There are only as many Copilots as

there are people

Copilot

Expert systems that can work 

autonomously

Works on behalf of a process or 

company 

There are more agents than people 

Agents

T HO MAS KO GLER



P
o
w

er B
i 

D
a
rk

P
o
w

er B
i 

L
ig

h
t

P
o
w

er

A
u
to

m
ate

 

D
a
rk

P
o
w

er

A
u
to

m
ate

 

L
ig

h
t

P
o
w

er

A
p
p

s

D
a
rk

P
o
w

er

A
p
p

s

L
ig

h
t

P
o
w

er 

V
irtu

a
l

A
g
e
n

ts D
a
rk

P
o
w

er 

V
irtu

a
l

A
g
e
n

ts 

L
ig

h
t

P
o
w

er

P
ag

e
s D

a
rk

P
o
w

er

P
ag

e
s 

L
ig

h
t

P
o
w

er

P
latfo

rm
 

D
a
rk

P
o
w

er

P
latfo

rm
 

L
ig

h
t

U
n

iv
e
rsa

l C
o

lo
rs

P
ro

d
u

ct C
o

lo
rs

What is an agent?

Agents use AI to automate and execute business processes, working 

alongside or on behalf of a person, team, or organization.

Microsoft Copilot Your applications Your websites

Deploy to…
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Spectrum of agents 

Simple Advanced

Retrieval

Retrieve information 

from grounding data, 

reason, summarize, and 

answer user questions

Generally available

Task

Take actions when 

asked, automate 

workflows, and replace 

repetitive tasks for users

Autonomous

Operate independently,

dynamically plan, 

orchestrate other agents, 

learn and escalate

Generally available

Agents vary in levels of complexity and capabilities depending on your need

Generally available

T HO MAS KO GLER
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Simple / Retrieval Advanced / Autonomous

IT Helpdesk agent

How do I connect to the corporate 

network?

Device Refresh agent

Request a new laptop and send 

approvals via IT Service tool.

Lead Gen agent

The agent has identified and researched 

15 new leads for you to review.

Project Tracker agent

What is the status of phase 2 for 

project X and the remaining budget?

Budget Management agent

Review outstanding open PO’s and 

begin financial planning.

Customer Support agent

The agent has identified new support 

issues and triaged to other agents.

T HO MAS KO GLER

Explore a continuum of solutions



Copilot Studio
Copilot Studio is the platform for AI makers.  

Agent builder

Agent builder allows you to build quickly an agent directly in 

Copilot Chat and SharePoint.

Copilot Studio

Copilot Studio is a low code tool for building agents 

and extending Microsoft 365 Copilot.

For End Users For Makers

T HO MAS KO GLER
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Power Platform @ 

Microsoft 365

Ecosystem

T HO MAS KO GLER



Microsoft Power Platform
AI-Enabled Low-Code Platform

Power

BI

Power

Apps

Power

Automate

Copilot

Studio

Power

Pages

Power FX

Dataverse Connectors

AI BuilderManaged 

Environments

T HO MAS KO GLER
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Build your agent

Easily tailor your agent’s building blocks to meet 

your unique business needs in a comprehensive, 
end-to-end studio

Building blocks

Knowledge
Existing enterprise data 

in or outside of M365 

that you agent can query

Tools
Tasks and processes your 

agent can perform across 

LOB services/apps

Logic
Defined conversation 

paths for your agent to 

follow when triggered

Channels
Where and how your

end users engage with 

your agent

T HO MAS KO GLER
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Knowledge

Add your public and enterprise data sources using 

agent connectors.

Your agent will be able to dynamically generate 
multi-turn answers in real time using your 

enterprise data.

Allows you to create an immediately useful agent.

Supported data sources include:

Public websites SharePoint / OneDrive

Dataverse
Microsoft Fabric (coming 

soon)

File uploads
Microsoft Graph 

connectors

T HO MAS KO GLER
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Tools

Easily connect to your key line of business systems.

Enable your agent to automate your business 

processes and complete tasks.

Tell your agent when to execute an action by adding 
autonomous triggers.

Types of actions:

Prebuilt connectors
Choose from 1500+ prebuilt Power Platform connectors 
to popular data sources and apps

Custom connectors Create a custom connector for any publicly available API

Agent flows
Enhance your agents with predefined logic that 
executes repetitive tasks quickly.

Prompts
Provide custom instructions to the agent model using AI 
Builder (standard or advanced reasoning)

Skills Add a bot built using Azure Bot Framework as a skill 

1500+

T HO MAS KO GLER
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Logic

Have complete control over critical scenarios by 

designing specific step-by step topics.

Enable your agent to automatically select the most 
appropriate action or topic to respond to a user 

using generative AI.

Easily mix and manage both generative and custom 
dialog in one system.

Connect to your contact center so your agent can 

escalate and hand off the conversation with full 
context to a human agent.

T HO MAS KO GLER



P
o
w

er B
i 

D
a
rk

P
o
w

er B
i 

L
ig

h
t

P
o
w

er

A
u
to

m
ate

 

D
a
rk

P
o
w

er

A
u
to

m
ate

 

L
ig

h
t

P
o
w

er

A
p
p

s

D
a
rk

P
o
w

er

A
p
p

s

L
ig

h
t

P
o
w

er 

V
irtu

a
l

A
g
e
n

ts D
a
rk

P
o
w

er 

V
irtu

a
l

A
g
e
n

ts 

L
ig

h
t

P
o
w

er

P
ag

e
s D

a
rk

P
o
w

er

P
ag

e
s 

L
ig

h
t

P
o
w

er

P
latfo

rm
 

D
a
rk

P
o
w

er

P
latfo

rm
 

L
ig

h
t

U
n

iv
e
rsa

l C
o

lo
rs

P
ro

d
u

ct C
o

lo
rs

Channels

Publish and deploy to your channels of choice with a 

single click.

Add your agent to a custom app built with Power 
Apps or a custom website built with Power Pages.

You can access even more channels through ISVs, 

including:

Azure 
Communication 

Services

TeleSign

WeChat WhatsApp 
through Twilio

Custom

Apple Messages 
for Business

Google’s Business 
Messages

T HO MAS KO GLER
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Deploy & use agents in any system

Microsoft 365
Add agents that give Copilot focused 

knowledge and new skills.

Dynamics 365
Build agents that integrate and improve 

business processes.

Build and customize
your agents using

Copilot Studio

Your applications
Deploy agents to your website and

other line of business applications. 

Power Platform
Extend Power Platform with agents that

transform your low code apps and pages. 

T HO MAS KO GLER
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What's next ?
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Low code to agent platform 

“Low Code” Agent platform
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A spectrum of agents
Agents vary in levels of complexity and 

capabilities depending on your need

What are 
autonomous 
agents?

Expert systems that manage 

and automate complex 

business tasks, enhancing 

efficiency and innovation 

across your organization.

Proactive

Automatically responds to signals across your business and initiate tasks, 

configured to react to events or triggers without human input.

Independent

Seamlessly completes tasks behind the scenes without human intervention.

Adaptive

Non-deterministic and able to produce different outcomes from the same 

initial conditions.

Simple Advanced

Retrieval Task

Autonomous

T HO MAS KO GLER
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ELT layout

Autonomous Agents
Digital co-workers that independently act, automate long running processes, dynamically reason, 

learn and improve, follow human guard rails and orchestrate other agents.

General Availability
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Multi-agent orchestration

PREVIEW

Orchestrate intelligent agents to deliver reliable, scalable outcomes

Build and scale with modular, composable 

agent architecture

Coordinate across agents with generative 

orchestration

Enable cross-team collaboration with 

reusable agent components

Gain visibility with built-in debugging and 

traceability



Reinvent business processes
Autonomous agents use advanced logic to pick the best actions and knowledge available and adapt to changing criteria at run t ime

Traditional agents 

Runs 1-5

Autonomous agents 

Run 2 Run 3 Run 4 Run 5Run 1

Customer asks for a refund Agent asks customer to provide info Agent initiates refund process

Agent looks up and reviews
order details

Agent cross references order with 
commonly reported issues

Customer does not respond

Customer cancels refund request

Agent sends tailored troubleshooting 
guides to customer

Customer requests further support

Agent follows up with customer in 3 
days to ensure issue is fully resolved

Agent connects customer with
human agent

Step 1 Step 2 Step 3 Step 4

T HO MAS KO GLER
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AI-driven 

organization
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Copilot and Agents

Copilot

Every employee

has a Copilot

Agents

Every business process 

transformed by agents

T HO MAS KO GLER
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Microsoft

People Copilot Agents
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Levels of AI transformation

Level 1

Humans with assistants

Every person is 

augmented by AI that 
understands their job

Level 2

Human-led agents

Every team includes 

AI agents, managed by 
humans, that complete tasks 

autonomously

Level 3

Teams of Humans and Agents

Humans set direction and 

AI agents run entire teams or 
departments, checking in as 

needed

T HO MAS KO GLER



Agent templates

PREVIEW

Speed time to value via multi-agent 

ecosystems that support common, high 

value, and repeatable business processes

Lead Management

Customer Brief 

Document Processing

Additional autonomous agent templates

T HO MAS KO GLER
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Argentic AI:

Demo with Power Platform Plan
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Plan designer 

Now Generally Available

Plans in Power Apps
Reimagine business processes with a team of specialized agents

T HO MAS KO GLER



Your team of agents are designed to collaborate 

with you and other developers on building out 

your plan and solution.

They won’t always get everything perfect the first 
time, which is why you have control through the 

process to ask for changes or edit content 

directly.

T HO MAS KO GLER



Meet your 

team of agents

Requirements

Process

Data Model

Solution Agent

Requirements Agent Process Agent

Data Model Agent Solution Agent

T HO MAS KO GLER



Your team of agents are designed to collaborate 

with you and other developers on building out 

your plan and solution.

They won’t always get everything perfect the first 
time, which is why you have control through the 

process to ask for changes or edit content 

directly.

T HO MAS KO GLER



Working with plans

Editable 

document view 

of your agent 

output

Solution 

components 

grounded in 

business 

processes.

Collaborate with other 

makers on the same plan.

T HO MAS KO GLER
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Preview features 

you need to know
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Agent Flows
Build and automate workflows ​across systems connected via APIs

General Availability
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Computer Use in Copilot Studio
Agent Tool in Copilot Studio transforming UI Automation with AI

Frontier
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Human in the loop in Agent Flows

Public Preview: June 2025
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Model Context Protocol
A universal interface that allows AI models to interact with external tools, data 

sources, and user environments in a consistent and scalable way

PREVIEW

Standardized Context for AI Models

Seamless Integration with Copilot Studio

Improved Developer Efficiency and UX  

Governance, Monitoring, Extensibility



Introducing the 

Agent Store

A centralized platform for you to 

discover and engage with agents

• A new marketplace featuring agents from 

Microsoft, trusted partners, and customers

• Offers immersive, personalized discovery and 

engagement experiences for Copilot users

• Now seamlessly available across Microsoft 365 

Copilot endpoints

T HO MAS KO GLER



Copilot Studio customer adoption 

230k+
Created more than 400,000 agents in the last 3 months *May 2025

T HO MAS KO GLER



AI first organizations will transform 

business processes using Copilot and Agents

+ + …

Today & the next decade

Store operational data for 

your business applications and agents

Unify common data for your apps 

and apply generative AI easily
Dataverse

The trusted data platform

for your business data

T HO MAS KO GLER
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Wenn Sie loslegen möchten

Scannen für Copilot Studio 

Vision & Value Workshop

Kommen Sie bei Fragen heute oder 

im Nachgang gerne auf mich zu !
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